Introductions

46 people attending
· Introductions, including a bunch of new people
· Oregon legislature lobby day for Clean Energy and Jobs 
· 604 LTEs written last month AND 102 Op-Eds – both national records
· Want to help local chapter? Simple spreadsheet maintenance? Contact Daniela.
· Interested in grasstops lobby team? Contact Daniela.
· Interested in membership team? Contact …. Daniela. 
· Need local writers – LTEs to Oregonian, etc. Interested in tracking articles as triggers? Leading an informal group of writers? Contact Daniela yet again (
National Call – 
Mark said:

· Donation goal was $1 million – actual giving was $1.2 million

· Registration for June conference delayed until February, as we devoted our efforts to supporting the web page for the new bills introduced in Congress.

Speaker: Amanda Ripley, journalist
She had to ‘reset’ after the 2016 election. As a result she invested time with people who “do” conflict differently than journalists do. She was skeptical at first ….

· Humbling – much she didn’t know about how people behave in entrenched conflicts.

· For example, economists often assumed that people were rational. Behavioral economists corrected that error! Journalists similarly don’t understand people’s behavior at times of high conflict. 

· Most conversations can be divided into two categories:

· “stuck” conversations that get nowhere, with negative feelings dominating

· “better” conversations have as many positive as negative conversations. 

· Entrenched beliefs don’t change in a 20 minute conversation. But just getting them to ask questions helped …. You can induce complexity and curiosity!

· Journalists just presenting “both sides” of a polarized dispute don’t help. 

Some facts:

· Facts do not persuade

· People will not listen until they feel heard – literally or figuratively. 

· It is harder to shed an existing identity than to create a new one. 

The goal: complicate the narrative. How to do this?

1. Proof of listening – particularly when statements are emotion-laden. You need to listen hard to hear this – restate their beliefs, get their confirmation. 

2. Questions to ask when people are entrenched.

· What is oversimplified about this issue?

· How has this conflict affected your life?

· What do you think the other side thinks of you?

· What do you want the other side to know about you?

· Where do you feel torn?
· Tell me more

3. Info-graphics are very powerful communicators – visual graphs convince people a lot better than words. Show it rather than tell it.

Reach her at amanda@amandaripley.com
Q & A:
· What is meant by “new identity”? Identities matter more than facts. If “your side winning” matters more to you than facts, how do you create new identities? Didn’t capture all of her reply ….
· “facts don’t matter” – they actually do, but only presented in such a way that people can come to conclusions themselves. No one likes to be dictated to.

Mark’s comments
Amy Bennett described one example of a liaison reaching out to a new MoC, spearheaded by a plate of homemade cookies. She learned how they like to schedule meetings, etc. And this MoC was a conservative – eventually joined The Caucus.

· Mark lists several numbers including LTEs, Op-Eds, outreach events, personal letters to MoCs. All big numbers!

· Mark emphasizes we are no longer an organization focusing on a concept called CF&D – we are pushing specific bills in Congress! 

What are we working on?

· Outreach pushing the bill

· In-district lobbying – meeting with your MoC when Congress is not in session. 

Mark discusses the “Green New Deal”. We don’t want to be frustrated by how much coverage it gets, but should be pleased by how much attention it brings to our environmental cause at the national level. 

RENEW Oregon’s Clean Energy Jobs Bill (Gordy & Madison Daisy)
A bill will be passed  in the upcoming Oregon legislature – in negotiation now is what concessions will be made for various industries.

· Asking for constituents to join in February 6 lobby day in Salem

· Lobby-day leaders are needed: volunteers?

· Targets are emitters who emit more than 25,000 metric tons of CO2 annually

· Legislation is in legislature’s hands. Renew Oregon will review the details of what they actually propose, to ensure that it really is what they claim it is.

A call-in day is also being planned. 

Oregon League of Conservation Voters is having a lobby day in March.

Gordy asks: “why are we discussing state-level initiatives at a group that focuses on national action?” His answer: after Washington’s failure, if Oregon can’t get it passed, there is concern that failure here will set back all climate initiatives politically. 

How does this relate to the federal legislation? Current national laws do not pre-empt state initiatives. One possible scenario: aggressive carbon targets of proposed national legislation could result in driving down the state’s target carbon price, thus resulting in a lot less revenue than the state may forecast. 
Renew Oregon has asked for CCL’s support in pushing key state districts to make the bill as strong as possible. 
Updates  & Personal Breakthroughs
· Gary Battles phoned his MoCs to request their support for House & Senate bills

· Gary & Gordy were instrumental in getting an article published in the national journal of the Military Officers Association.

· Tamara spent 2 weeks on 3 islands in Hawaii in December, started two new chapters on Oahu; many new climate advocates. Even wrote a Christmas song about it (
· Walt spoke with Blumenaur’s office, who expressed hope that the Oregon Clean Energy Jobs bill could be passed, to put pressure on Congress to act nationally.

· Elienne got her synagogue to put our bill on their … agenda? Sorry Elienne, I missed the details!

· Wally will be giving a talk in Gresham on climate science.
Breakout Groups
New membership team
Presenters & Schedulers

State carbon pricing team

